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Quantify Off-the-Shelf 360° Feedback Systems 

The Instruments (questionnaires) 
The 360° Feedback questionnaires invites informants to say how frequently they observe the participant 
exhibiting each of 96 (Senior Manager) or 90 (Front Line Manager) separate behaviours. The options 
available are Hardly ever; Sometimes; Usually; Nearly always; Don’t know / NA 

Many behaviours are common to both instruments. Differences where they exist, arise out of the different 
priorities of the two roles. 

At the end of the questionnaire, informants are encouraged to Please use this box to describe the participant’s 
key strengths as you see them; and separately, What do you think should be the participant’s priority areas to 
improve? And how would that improvement help them and you? 

The following illustrations provide further insight into the questionnaire and the report. 

Summary 
In a real participant’s report, the Invited column shows the number of respondents invited in each category. 

 



Primary Competences, self versus all others 
Competencies are averages of the behaviours which define them. Each behaviour features in one, and only 
one Primary competence. 
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Primary Competences, self versus other sources separately 
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Primary competences detail 
Feedback relating to each of the behaviours comprising each Primary competence is set out. This illustration 
shows the detail for Results focus.  
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Secondary Competences 
The behaviours are clustered in other ways to measure a range of secondary competences. The same 
behaviour may feature in more than one secondary competence. This illustration shows the self versus all 
others. The report also includes self versus other sources shown separately. 
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Secondary competences detail  
The report sets out the feedback for the behaviours underlying each secondary competence. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Comments transcript 
Finally, the comments people have typed in the boxes are reproduced. If only one person has responded from 
any group whose members might have expected to be one of a number, their comments are included with 
another group’s under a combined heading, e.g. Peers and Direct Reports. 
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